CRM Failover in Six Decisions

How RAM Al Automations protects your intake when the destination system fails.
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The Hidden Vulnerability of the Perfect Workflow

An Al receptionist can collect a clean lead, ask the right questions, and prepare a useful
handoff. But if the CRM connection fails and it is your only record of existence, the lead
vanishes. A reliable setup requires a bounded fallback.
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Decision 1: Define Actionable Failure Statuses

Do not group every case under a vague label like integration problem. A rejected phone-number
format requires a completely different response from a full CRM outage. RAM Al Automations

builds a usable exception queue for your staff.
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Decision 2: Secure the Fallback Record

The caller's message must survive even when the destination system does not. The fallback

record preserves exactly what the customer said, without inventing a lead score or guessing at

missing information.
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Decision 3: Alert the Owner Without the Noise

General, company-wide notifications create confusion and bystander apathy. Send the exception alert directly
to the person or queue that owns the next step, providing only enough detail to locate the fallback record.
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Decision 4: Set the Retry Rule with a Hard Stop

Automatic retries can recover a short interruption, but infinite loops create silent failures. A validation error
usually needs a corrected field. When the limit is reached, the system must stop quietly looping and say so

plainly.
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Decision 5: Prevent Duplicate Records

If a CRM accepts a record but the confirmation never returns, the next retry might create a second lead. A

stable reference ID allows the workflow to perform an idempotent check, reconcile the uncertainty, and route

it to staff.
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Decision 6: Make Manual Recovery Practical

The fallback record must be easy for staff to act on. The status must stop further automated retries and
leave a permanent audit trail.
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Map Your Failover Plan with RAM AI Automations

A workflow is not finished when the happy path works. Do not wait for a real outage to test a rejected field,
an expired credential, or an uncertain CRM response. Ensure your Al receptionist uses approved, honest

customer-facing language when unconfirmed.
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Book a workflow review
with RAM AI Automations.

Bring:

- Your CRM step

- The fields you send

- Your staff exception
gueue

- One example of a failed
handoff.
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