THE NIGHT-SHIFT DISPATCH

A Call-Routing Blueprint to Catch Miami Roofing Leads When the Office is Closed
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— LINANSWERED

Miami weather does not wait for business hours.

/— MISSED CALL

/— DROPPED CONNECTION

When the rain starts, callers do m:fc_l
want to leave a message and hope
someone checks it in the morning.
They want to know if a crew can
respond, what happens next, and
how quickly help can arrive.

arrive. Roofing companies do not
lose time on the job site; they lose
it on the phone. You need a

call path that catches urgent jobs
before the caller gives up and dials

a competitor. I
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Voicemail creates bottlenecks. Active triage captures leads.

The After-Hours Divide

Generic Voicemail

Al Receptionist

competitor.

. . Answers, sorts, and routes
Action Stores messages passively. Wille e I 1 Encagen

. : : : Happens instantly while the
Pacing | Waits for the morning shift. e e
Data Generates vague, Delivers a structured summary

unstructured transcripts. (Name, number, intent).
| handled, secure,

Result Caller gives up and calls a Caller feels

and locked.in.
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The first response does not solve the job—it secures it.

- _. Answer - Respond
immediately without making

@ the caller wait.

Summarize - Send staff a
short, actionable

summary instead of a
vague transcript.

= m Capture - Extract the
) | caller's name and exact
callback number.

Route - Push the right calls
to a live person fast.

s },gg Separate - Instantly divide
¥ > urgent leak/storm calls
| : from routine quotes.

This keeps the business in control without forcing the front desk to work after hours.
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A practical routing model for high-volume roofing traffic.

Path 1: Leak / Active Water Intrusion -> Fast-tracks to emergency response.

Path 2: Storm Damage / Tarp Request -> Flags for urgent queue. )

3 Path 3: Estimate Request -> Logs details for routine repair/replacement follow-up. £
Incoming Call sy | —,:CJ;”— . - — L ;:—é

Path 4: Service Area Question -> Answers instantly, qualifies location. 0
Path 5: Existing Customer -> Routes to account follow-up. .
-

The Al gathers the basics for each specific path and triggers the exact right
next step—far more effective than a long, frustrating menu of keypad options.
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Automation captures the data. Humans execute the judgment.

me Human Firewall:

- Roof Inspections: Nuanced
scheduling and scoping.

- Insurance Conversations:
Handling sensitive claims ques.

Automated End-to-End: Basic

triage, service area checks,
initial name/number capture,
routine estimate logging.

- Emergency Dispatch: Deciding
where to send the night crew.

- Stressed Callers: Any scenario
where a careful human reply is
the best de-escalation tactim_l




The Pre-Flight Checklist: Stress-test the
system before going live.

If your routing system can cleanly separate these five real-world cases, it is
ready to launch:

. The Interior Damage Leak: A roof leak with visible interior damage (flags as urgent).

=
I :
Iﬁ The After-Hours Storm: A localized storm-damage call at 11:00 PM.

M The Qualification: A homeowner asking for a quote in a specific neighborhood.

:_‘/I The Client Return: A repeat customer asking for a callback on a previous job.

[JJ The Escalation: A caller who is upset, skipping the Al, and requiring a fast human transfer.
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The system in motion: Stopping emergencies
from turning into lost estimates.

[Human Handoff]:
Triggers an immediate
emergency ping to
the on-call dispatch
manager with a
structured summary.

10:00PM
| ﬁ] | f ___If_' }: E

! '| | ]'I " |- -_ -' 'E_]" ._. | "‘._
Ihe caller has water
intrusion.

If you still depend on voicemail after hours, you are making the caller do the triage. Deploy an Al
receptionist to answer faster, separate the noise, and focus your team on the jobs that need a person.
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